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Introduction
The project for local and regional competitiveness1 is a four-year activity for investment,
supported by the European Union, which uses IPA funds 2 for competitiveness and innovation
in Macedonia. The LRCP will be managed as a trust fund and will consist four components and
will be managed by the World Bank and the Government of the Republic of Macedonia. The
project will provide funding for investment and capacity building to support the growth of the
tourism sector, investment in destinations and the creation of prosperity in certain destinations.
At regional and local level, the project will support tourism destinations in the country, through a
combination of technical assistance to improve destination management, investment in
infrastructure, and investment in connectivity and innovation. Investments will be made through
a grant scheme for regional tourism stakeholders, such as municipalities, institutions, NGOs and
the private sector.
Environmental and Social Management Plan (ESMP) has been prepared in accordance with the
Environmental Management Framework adopted for the Local and Regional Competitiveness
Project and refers to the sub-project "Improvement of energy efficiency and attractive
appereance of business premises of Lirak Hotel ", which will be implemented by the Contractor Company for production, trade and services "Lirak" DOO Tetovo. The procedure for screening
project activities is in accordance with the World Bank's protection policies.
The purpose of the Plan is to identify the expected environmental and social impacts that may
arise during the implementation of project activities, to propose measures to mitigate these
impacts (including reporting and cooperation guidelines with relevant institutions) and to give
directions for monitoring the implementation of the proposed measures.
The EMP consist a description of the project, environment and location, on the basis of which
environmental and social considerations are assessed and measures for avoidance and
mitigation. The application of measures to mitigate the perceived risks and impacts specified in
EMP is compulsory.

1. Short description of the project
The main goal of the sub-project "Improvement of energy efficiency and аttractive appereance
of business premises of Lirak Hotel " is to achieve energy efficiency in the building by placing a
ventilated façade system and improving its appearance.
Achieving energy efficiency assumes reduction of electricity consumption, saving of funds and
improvement of ambient air quality, i.e. quality of the environment. By achieving this goal, Lirak
Hotel will improve the competitiveness of the tourist offer in the municipality of Tetovo and will
1
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become a positive example of an object with an energy efficient façade system, and at the same
time with an attractive appearance. This will give the hotel an image of an environmentally
friendly facility that will attract the attention of many domestic and foreign tourists.
In addition to achieving this goal, this sub-project will contribute to:




local economic development;
Opening new jobs;
Satisfy the needs of tourists, based on the principles of sustainable management.

The subproject includes the reconstruction of the facade of Lirak Hotel, whereby the building will
retain an outer form and appearance, i.e. no physical extensions or upgrades are foreseen.
The new ventilated facade, which will be set up at Lirak Hotel, includes a special building
system on the outside of the wall. The ventilated facade system consists of the following
sections (layers):


Wall of the building;



Thermal isolation layer (mineral glass wool);



Metal sub-construction for panels;



Facade panels;



Panel Connection Profile;



Ventilation area.
Metal subconstruction for
panels

Thermal
insulation
layer
Panel
connection
profile

Façade panels

Figure 1 Ventilated system of facade

The ventilated façade system functions in the way the chimney works or so called the chimney
effect. The air that is located in the ventilation space is warmer than the outside and tends to go
through the top of the facade.
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The pressure of the air causes more ventilation in the facade itself. This type of facade is also
known as a facade of wind, or airfoil facade etc. These facades can be with mechanical
ventilation or facades where the air freely circulates.
The supporting substructure consists of profiled metal horizontal and vertical parts which are
fastened to the existing wall. The main role of the substructure is to carry the weight of all the
embedded elements of the facade, as well as to transmit all the static and dynamic loads that
are caused by the external influences. Also, the substructure should level all unevenness on the
wall. Most commonly used material for isolation is mineral glass wool. Due to its specific
structure mineral glass wool has excellent characteristics and also allows evaporation of
condensed moisture.
The ventilation area regulates the air transfer and allows rapid evaporation of the water. Due to
ventilation, isolation itself is dry and optimally effective. The panels are the final phase of the
facade. They protect the façade from negative atmospheric influences, and also improves
sound and thermal isolation.
Construction activities to replace the facade of Hotel Lira will include:






Preparatory works (procurement of necessary building materials, preparation of the
construction site);
Installing the metal skeleton of the facade system;
Application of thermal isolation / ventilated system;
Installing facade panels;
Application of external facade material.

All works will be carried out in accordance with good construction practice and standards, which
includes activities for procurement of materials, their installation, which includes cleaning and
transporting waste from the construction site (which will be generated when removing parts of
the existing facade.) The existing facade there are no impurities of asbestos-based materials
and lead-based colors, which points to the fact that during the implementation of the activity,
hazardous waste (hazardous waste) will not be generated.
The facility is already connected to the local water supply and sewage system and additional
work for connection of the building to the sewerage network and the water supply system is not
necessary.
The location and surroundings of Lirak Hotel are given in ANNEX 1.

2. CATEGORY OF THE SUBPROJECT
The World Bank implements protective policies aimed at accelerating the efficient identification
of potentially negative environmental impacts and social aspects of the project, as well as
mitigating them. These policies apply in parallel with national and supranational policies, with,
as a rule, stricter policy prevailing.
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Because the Trust Fund Administrator of the Local and regional competitiveness is the World
Bank, the requirements of the bank's environmental impact assessment policy should be met.
Accordingly, projects can be counted in one of the following categories:


Category A - projects that are expected to have significant adverse impacts;



Category B - projects that are expected to have smaller negative impacts than those
categorized in A, which are often reciprocal. Here, B+ category projects can be
distinguished from which greater negative impacts (closer to category A) and B-category
projects are expected, from which less negative impacts are expected (closer to
category C).



Category C - projects from which no adverse effects are expected or, if they occur, they
can be immediately prevented by ongoing routine procedures;



Category FI - projects that are a World Bank investment through a financial intermediary
and which can be expected to have negative impacts on the environment and social
aspects.

The World Bank has prepared indicative lists of projects that could be counted in one of the
listed categories.
LRCP is classified as Category B, which means that small environmental impacts can be
expected during the implementation of the project, but none of these impacts will be significant,
large or long-term. As a result of this classification, operational policy OP 4.01 - Environmental
Impact Assessment was activated.
The implementation unit of the LRCP on 22.05.2018 submitted a letter no. 05-329 / 2 and inform
the Investor about the result of the conducted project screening. According to the screening
report, the sub-project "Improvement of energy efficiency and аttractive appereance of business
premises of Lirak Hotel" belongs to category B-2. The categorization of the sub-project takes
into account the nature of the subproject, size of the sub-project and location, as well as the
characteristics of the potential environmental impacts. The sub-project categorization requires
ESMP because of:


Assessment of the potential impact of the sub-project on the environment;



Identify opportunities for improvement; and



Proposal measures for the prevention, minimization and mitigation of harmful effects

The public hearing procedure should also be included in the procedure for Environmental
Impact Assessment. In order to fulfill this requirement, the Environmental Management Plan and
the social aspects should be available on the website of the LRCP, as well as on the website of
2
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the municipality of Tetovo. A printed version of this Plan should be available to the public at the
"Lirak Hotel" and the building of the municipality of Tetovo. All potential stakeholders should be
allowed to engage in the proceedings, through giving opinions and comments.
In accordance with the legal regulations in the Republic of Macedonia for sub-projects under
category B-, it is not necessary to prepare an Environmental Impact Assessment (EIA).

3. REVIEW OF POTENTIAL IMPACTS ON THE ENVIRONMENT
The impact of the sub-project on the environment is expected to be easily predictable,
temporarily and locally affected.
The activities of reconstruction of the facade of Lirak Hotel can cause fugitive dust, noise and
vibrations, construction waste and disturbance of the traffic regime in the location of the hotel
and around.
The assessment of the impact of the activities on the reconstruction of Lirak Hotel on the
environmental media is as follows:
 Air
Ambient air quality can be impaired as a result of generating fugitive dust and exhaust
emissions: carbon monoxide (CO), carbon dioxide (CO2), nitrogen oxides (NOX), sulphates
(SOX) from vehicles mechanization and equipment is used for carrying out the envisaged
activities, transport activities of raw materials, auxiliary materials, waste, etc.
Impact assessment: reliable, negative, local, low intensity and short duration (limited).
 Soil and ground water
Sub-project activities will be performed in an urban area at a location that is asphalted,
concreted and / or paved. Therefore, direct impacts on the quality of the soil are not expected
from the implementation of the sub-project activities.
However, the quality of soil and groundwater can be disturbed in the event of: improper
management of waste water from workers; improper storage of raw materials, auxiliary
materials and waste; parking mechanization of earth surfaces; supply of oil and oil to
inadequate locations; incident situations etc.
Impact assessment: possible, negative, local, with low to medium intensity and short duration
(limited).
 Waste
The following types of waste are expected to generate from the planned sub-project activities:
15 – Waste of packing materials, absorbents, wiping cloths, filter materials and personal
protective clothing not specified otherwise
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15 01 01 - Packaging of paper and paperboard



15 01 02 - Waste from plastic packaging



15 01 04 - Packaging of metal



15 01 06 - mixed packaging



15 01 10 * Waste containing residues of dangerous substances or waste contaminated
with dangerous substances

16 - Waste not otherwise specified


16 02 14 - Electrical and electronic equipment rejected, excluded from 16 02 09 to 16 02
13

17 - Building waste and demolishing waste


17 01 01 - concrete



17 03 01 * - Bituminous mixtures containing tar



17 04 05 - iron and steel



17 04 11 - cables mentioned in 17 04 11



17 05 06 - excavated land mentioned in 17 05 05

20 - Communal waste (household waste and similar waste from commercial, industrial and
administrative activities), including fractions of selected waste


20 03 01 - mixed communal waste

Improper management of different types of generated waste can cause negative impacts on
human health and the quality of soil and groundwater, visual impacts on the area, etc.
Impact assessment: possible, negative, local, with low intensity and short duration (limited).
 Noise and vibration
As a result of the use of machinery and equipment for carrying out subcontracted activities, the
transport activities for transportation of raw materials, auxiliary materials and waste will generate
increased levels of noise and vibration. The presence of a large number of workers in the area
can also cause a noise.
Increased levels of noise and vibration may adversely affect residents in the surrounding area.
Impact assessment: reliable, negative, local, low intensity and short duration (limited).
 Safety of population and workers
In performing sub-project activities, negative impacts on workers and population are possible if:


The work activities are performed by unskilled personnel;
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Inadequate labeling of the location where the hotel's reconstruction activities are carried
out;



Improper use or absence of personal protective equipment,



Lack of safety measures during the construction activities during the reconstruction of
the facility;



Failure to comply with safety standards and prescribed work procedures;



Inadequate traffic management and pedestrian safety.

Negative impacts on the population are possible in the event of untimely informing the public
about planning activities, inadequate labeling of locations, absence of information bulletin
boards and denials of prohibited access, etc.
Impact assessment: possible and negative.

4. Purpose of EMP checklist, disclosure requirements
The EMP Checklist is applied for smaller reconstruction or new smaller facilities. It provides
"pragmatic good practices" and is designed to be easy to use and compatible with the World
Bank's environmental protection requirements. The checklist format attempts to capture typical
approaches to mitigate environmental impacts for all construction contracts with local impacts.
The checklist has an introductory section (an introductory part within which the sub-project is
described, a part in which the ecological category is defined and the impacts of the sub-project
environment are identified, and a section explaining the concept of the social management plan;
and environment) and three main parts:


Part 1 - Descriptive part ("passport of the object") describing the sub-project
specifications regarding the physical location, institutional and legislative aspects, a
description of the sub-project including the need for a capacity building program and a
description of the public process consultation on the sub-project;



Part 2 - Analysis of social aspects and environmental aspects in a simple format (Yes /
No) and mitigation measures for each activity; and



Part 3 Plan for monitoring the activities during the construction and implementation of
the sub-project.

Consultations and disclosures
The procedure for publishing the EMP Checklist is as follows: EMP Checklist in Macedonian,
Albanian and English language should be published on the website of the LRCP and the
recipient as well as on the websites of the as well as on the website of the Municipality of
Tetovo and should be available to the public for at least 14 days. It should be available in hard
copy in the premises of the LRCP and in the and in the municipality of Tetovo and/or in the
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Polog planning region (the centers of the planning regions). When publishing the EMP checklist,
a call for submission of comments on the documents will be published along with the available
electronic and postal address for sending comments and remarks. The minutes of the held
public consultation (collected comments and questions) contain the basic information about the
place, list of participants and a brief summary of the received remarks that should be included in
the final version of the published document.

5. Application of EMP checklist
The process of preparation and application of the EMP checklist for the sub-project :
"Improvement of energy efficiency and attractive appearances of business premises of Lirak
Hotel " consists of three phases:
1) General identification and scoping phase, in which the object for reconstruction and
adoption is selected and an approximate program for the potential work typologies
elaborated. At this stage, Parts 1, 2 and 3 of the EMP Checklist are drafted. Part 2 of the
Checklist EMP can be used to select typical activities from a “menu” and relate them to
the typical environmental issues and mitigation measures. Public consultations take
place, ESMP is finalized.
2) Detailed planning and tendering phase, including specifications and bills of quantities for
construction works, equipment goods, marketing and other services related to the
subproject. The whole filled in tabular EMP (Part 1, 2 and 3) will be attached as integral
part to the bidding documentation and works contract as well as supervision contract,
analogous to all technical and commercial terms, has to be signed by the contract
parties.
3) During the works implementation phase environmental compliance (with ESMP
Checklist and environmental and health and safety (H&S) regulation) and other
qualitative criteria are implemented on the respective site and application
checked/supervised by the site supervisor, which include the site supervisory engineer
or supervisor of the project appointed for ESMP Checklist implementation supervision.
The mitigation measures in Part 2 and monitoring plan in Part 3 are the basis to verify
the Contractor’s compliance with the required environmental provisions.
The mitigation measures specified in Part 2 and the monitoring plan of Part 3 are the basis upon
which it must be verified that the contractor meets the required environmental protection
provisions.
Practical application of the Checklist EMP will include the achievement of Part I for having and
documenting all relevant site specifics. In the second part, the activities to be carried will be
checked according to the envisaged activity type and in the third part the monitoring parameters
(Part 3) will be identified and applied according to activities presented in Part 2. The whole
9
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Checklist EMP filled in table (Parts 1, 2 and 3) for each of the type of work should be attached
as integral part of work contracts and as analogue with all technical and commercial conditions
which should be signed by the contracting parties.
The final document on the ESIA Checklist should be attached as an integral part of the public
works contracts, as well as all technical and commercial contracts and they should be signed by
both contracting parties.

6. Monitoring and reporting
Monitoring of the protection measures implemented by the contractor, the professional
supervision over the construction works or the person authorized by the Municipality of Tetovo
(in case of works that do not require professional supervision) will be carried out in accordance
with Part 2 and 3 of the document, a checklist for the EMP, ie according to the monitoring plan.
Sections 2 and 3 have been developed in detail and contain clear and precise mitigation and
monitoring measures. These measures should be included in public procurement contracts that
reflect the applied good environmental practice at the workplace, and which can be monitored,
quantified and checked by supervisors during the execution of construction work. Measures for
mitigation include: These mitigation measures include:



Preventive measures-fugitive dust generation;
Collection and selection of different types of non-hazardous waste in marked
containers placed at the exact locations of the site of construction in a sufficient number;



Use of personal protective equipment and



Use of warning signs and protective measures for protection of residents

In addition to Section 3, the site supervisor should check that the contractor implements the
mitigation measures of Section 2. The notification of the implementation of the procedures and
practices should be described in the regular report to the Project Implementation Unit.
Implementation of mitigation measures should be monitored before commencement of activities,
during the reconstruction of the hotel, as well as after their completion. The defined measures in
the ESIA checklist will be monitored by the supervising engineer; Municipality of Tetovo
(communal inspector and employees of the Department for urbanism and local economic
development), as well as the environmental expert hired by the Project Implementation Unit.
The accepted monitoring report prepared by the contractor or the supervisory authority will be
the basis for full payment of the agreed compensations, as well as the report from the technical
examinations to determine whether the technical criteria for the quality of works have been met.
The notification for the use of the EMP checklist will be quarterly. In order to ensure that the
contractor applies environmental protection measures, a special clause will be included in the
contract imposing penalties in case of non-compliance with the agreed environmental
10
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provisions, for example: retaining part of the payments as long as the corrective measures are
not applied in accordance with the sub-project, and the size of the retention will depend on the
severity of the breach of the contract. For extreme cases, the right to terminate the contract will
be indicated in the contract itself.
The applicant is obliged to regularly submit three monthly reports on the implementation of the
EMP checklist and monitoring mitigation measures in the form of a tabular overview (monitoring
plan charts and mitigation plan tables) with an additional column on the status of the measures,
remarks and comments, and monitoring of the measure (conducted / not conducted, results,
remarks, comments, concerns, when, etc.).
PART 1: INSTITUTIONAL & ADMINISTRATIVE
Country

Republic of Macedonia

Sub-Project title

"Improvement of energy efficiency and аttractive аppereance of business
premises of Lirak Hotel "

Scope of
subproject and
particular
activities

Reconstruction of the facade.
For the reconstruction of the facade of Lirak Hotel, the following activities will be
undertaken:

Purchase of necessary building materials for reconstruction / change of
facade;

Placement of the metal skeleton on the facade system;

Application of thermal isolation / ventilated system;

Application of external facade material.

Institutional
arrangements
(Name and
contacts)

Project management*
Investor:
DPTU "LIRAK" DOO Tetovo
Coordinator of the project:
Rosa Rafajlovska
Performer:
It will be determined after the completion of the
procedures for awarding public procurement
contracts for the needs of the sub-project

Phone number:
+389 (0) 72 60 16 82
E-mail:
rosa0202@live.com

/

Implementation
arrangements

Supervision**
Upon completion of the procedure, the name and contacts of the supervising
engineer will be given in the box below.

Name and
contacts

It will be determined after completion of the
procedures for awarding public procurement
contracts for the needs of the sub-project.

/
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SITE DESCRIPTION
Name of site

Municipality of Tetovo

Describe site
location

The location of the sub-project is in the
Annex 1: Site information (figures
from the site)
old part of the Municipality of Tetovo.
Reconstruction of Lirak Hotel will be carried [X ]Y [ ] N
out in the municipality.
Project activities will take place in the central
part of Tetovo, the location of which is shown in
Annex 1 (Location Information).

Who owns the
land?

The land on which the sub-project activities will be realized is privately owned.
Land Owner: Dorentina Bexheti and Emma Bexheti

Geographic
description

The project activities will be performed in the old part of the city of Tetovo (urban
area).

LEGISLATION
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Identify national
& local
legislation &
permits that
apply to
subproject
activity(s)
























Law on Construction ("Official Gazette of the Republic of Macedonia"
No. 130/09, 124/10, 18/11, 36/11, 54/11, 59/11, 13/12, 144/12, 79/13,
137 / 13, 163/13, 27/14, 28/14, 42/14, 44/15, 129/15, 39/16, 71/16,
103/16, 132/16, 35/18, 64/18 );
Law on Environment ("Official Gazette of the Republic of Macedonia"
No. 53/05, 51/05, 81/05, 24/07, 159/08, 83/09, 48/10, 124/10, 51/11 ,
123/12, 93 / 13,187 / 13, 42/14, 44/15, 129/15, 192/15, 39/16, 28/18,
65/18 and 99/18);
Law on Waters ("Official Gazette of the Republic of Macedonia" No.
87/08, 6/09, 16109, 83/10, 51/11, 44/12, 23/13, 163/13, 180/14, 146 /
15 and 52/16);
Law on Waste Management ("Official Gazette of the Republic of
Macedonia" No. 68/04, 71/04, 107/07, 102/08, 143/08, 124/10, 09/11,
51/11, 123 / 12, 163/13, 51/15, 146/15, 156/15, 192/15, 39/16 and
63/16); List of waste ("Official Gazette of the Republic of Macedonia"
No. 100/05);
Rulebook on the general rules for handling municipal and other types of
non-hazardous waste ("Official Gazette of the Republic of Macedonia"
No.147 / 07);
Law on Packaging and Packaging Waste Management ("Official
Gazette of the Republic of Macedonia" No. 161/09, 17/11, 47/11,
136/11, 6/12, 39/12, 163 / 13,146 / 15 and 39/16);
Law on Management of Electrical and Electronic Equipment and Waste
Electrical and Electronic Equipment ("Official Gazette of the Republic of
Macedonia" No. 6/12, 163/13, 146/15 and 39/16); Law on Chemicals
("Official Gazette of the Republic of Macedonia" No. 145/10, 53/11,
164/13, 116/15, 149/15 and 37/16); Law on Ambient Air Quality
("Official Gazette of the Republic of Macedonia" No. 67/04, 92/07,
35/10, 47/11, 100 / 12,10 / 15 and 146/15);
Law on Environmental Protection ("Official Gazette of the Republic of
Macedonia" No. 79/07, 124/10, 47/11, 163/13 and 146/15);
Rulebook on limit values of the level of environmental noise ("Official
Gazette of the Republic of Macedonia" No. 147/08); Decision on
determining in which cases and under what conditions the peace of the
citizens against harmful noise is considered ("Official Gazette of the
Republic of Macedonia" No.1 / 09);
Law on Nature Protection (Official Gazette of the Republic of
Macedonia No. 67/04, 14/06, 84/07, 35/10, 47 / 11,148 / 11,59 / 12,13 /
13,163 / 13 and 41 / 14, 146/15, 39/16, 63/16, 113/18);
Law on Protection and Rescue ("Official Gazette of the Republic of
Macedonia" No. 36/04, 49/04, 86/08, 124/10, 18/11, 41/14, 129/15,
71/16, 106 / 16 and 83/18);
Law on Safety and Health at Work ("Official Gazette of the Republic of
Macedonia" No. 92/07, 98/10, 93/11, 136/11, 60/12, 23/13, 25/13,
137/13, 164/13, 158/14, 15/15, 129/15, 192/15, 30/16 and 27/18).
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PUBLIC CONSULTATION
Identify when / The procedure for publishing the ESMP Check list is as follows:
where the public The ESMP Checklist will be published on the website of the LRCP and the
consultation
recipient as well as on the websites of the municipality of Tetovo in English,
process took
Macedonian and Albanian and will be available to the public for at least 14 days. It
place and what will be available in hard copy in the premises of the LRCP and in the relevant
were the remarks municipality and / or in the centers of the planning regions. Upon disclosure of the
from the
document, the call for comments/remarks on the documents will be issued along
consulted
with the available electronic and postal address for sending the remarks. The final
stakeholders
version of the ESMP Checklist addresses and contains (as an annex report)
relevant comments and questions.

INSTITUTIONAL CAPACITY BUILDING
Will there be any
capacity
building?

[Х] N или [ ] Y if Yes, Annex 2 includes the capacity building information.
No there are no capacity building activities that cause environmental issues.
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PART 2: ENVIRONMENTAL /SOCIAL SCREENING
Activity
Will the site activity
include/involve any of
the following:
A. General requirements
B. Rehabilitation and / or construction
C. Individual wastewater treatment system
D. Historic buildings and areas
E. Land acquisition

3

F. Hazardous or toxic materials and wastes

4

G. Impacts on forests and / or protected areas
H. Handling / management of medical waste
I. Traffic and Pedestrian Safety
J. Cultural Heritage

Status

Additional references

[Х] Yes [ ] No

See Section A below

[Х] Yes [ ] No

See Section B below

[ ] Yes [Х] No

See Section C below

[ ] Yes [Х] No [ ] It is possible

See Section D below

[ ] Yes [Х] No

See Section E below

[ ] Yes [ ] No

See Section F below

[ ] Yes [Х] No

See Section G below

[ ] Yes [Х] No

See Section H below

[Х] Yes [ ] No

See Section I below

[ ] Yes [Х] No

See Section J below

3

Land acquisition covers people's displacement, lifestyle changes, disturbance of private ownership of the land being bought / transferred and affecting people
living and / or staying and / or running a business (kiosks) of land being purchased.
4
Toxic / hazardous materials include but are not limited to asbestos, toxic paints, removal of lead paints, etc.
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Activity
A. General
Requirements

Parameter
Notification and
Worker Safety

MITIGATION MEASURES CHECKLIST
a) Informing the local population about the time of commencement and duration of the
construction activities, which will be posted on the municipal board and the municipal
website;
b) Mandatory use of personal protective equipment;
c) Control and service of vehicles;
d) The construction site is fenced and marked. The entrance of unauthorized persons to the
construction site is prohibited. Informative signs and information boards for the local
population are placed on the construction site;
e) Notification for starting with construction activities is given to the body of the state
administration responsible for labor;
f) All necessary permits are provided prior to commencement of works;
g) Things are done in a safe manner;
h) Personal protective equipment for workers is used continuously during construction activities;
i) Marking a place for temporary storage of materials to be used in construction activities;
j) Providing warning tapes, fences and appropriate signs informing danger, key rules and
procedures to follow;
k) Prohibition for entrance of unemployed persons, within the warning tapes and fences
when/where needed;
l) Machines should be handled only by experienced and appropriately trained personnel, thus
reducing the risk of accidents;
m) All workers must be familiar with the fire hazards and fire protection measures and must be
trained to handle fire extinguishers, hydrants and other devices used for extinguishing fires;
n) Devices, equipment and fire extinguishers should be always functional, so in case of need
they could be used rapidly and efficiently. First aid kits should be available on the site and
personnel trained to use it.;
o) Procedures for cases of emergency (including spills, accidents, etc.) are available at the
site.;
p) Purchased equipment will be installed and used respecting all safety measures prescribed by
the producer of equipment and best practices.
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B. General
rehabilitation
and / or
construction
activities

Air Quality

a) The vehicles and mechanization are regularly serviced and maintained;
b) Restriction of the vehicle speed to the reconstruction location;
c) Construction site, transportation routes and materials handling sites should be water sprayed
on dry and windy days.
d) Construction materials should be stored in appropriate places covered to minimize dust;
e) Covering stored quantities of materials and waste at the site in order to prevent their
spreading and generating dust emissions;
f) Exhausting the engines when vehicles and equipment are out of use.

Soil Quality

a) Parking of the vehicles and machines to be on a concrete waterproofing substrate;
b) The servicing of vehicles and machinery shall be carried out at the service center;
c) The storage of raw materials and auxiliary shall be carried out in appropriate containers or
marked places;
d) The waste should be collected in appropriate containers and handed over to authorized
companies for further handling.

Noise and
vibration

a) The construction activities shall be performed only during the day, between 07:00am - 19:00
pm;
b) Restriction of the vehicle speed to the reconstruction location;
c) Use of machinery with good performance in terms of low generated noise;
d) Conduct monitoring of the noise level during the execution of the construction works, in the
case of complaints and complaints from the local population or upon request by an
authorized inspector)

Waste
management

a) To be perform selection and classification of all types of generated waste in accordance with
the List of types of waste ("Official Gazette of the Republic of Macedonia" No. 100/05);
b) If the waste has one or more hazardous characteristics, it should be classified in the category
of hazardous waste and treated as hazardous waste;
c) Useful components of municipal waste (waste packaging: plastic, glass, paper and
cardboard, etc.) to be separated and delivered to collection centers for such waste in order to
recycle and reduce the amount of landfilled waste; Installation of collecting vessels for
collecting different types of generated waste; Municipal waste is collected and placed in
appropriate municipal waste containers;
d) Proper labeling of the containers for the storage of hazardous waste;
e) Inert waste should be regularly collected and handed over to an authorized company from to;
f) The transport of different types of waste shall be carried out by licensed company for waste
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collection and transportation, which possess appropriate permits.
g) Keep a regular record of the quantities of generated and handed waste;
h) The incineration of waste is prohibited.

C. Individual
wastewater
treatment
system

Water Quality

Not relevant for sub-project activities

D. Historic
buildings and
areas

Cultural heritage

Not relevant for sub-project activities.

E. Land
acquisition

Plan / framework
for land
acquisition

Subsequent activities will be realized on land that is privately owned.

F. Hazardous

Asbestos
management

Not relevant for sub-project activities.

materials

Hazardous waste
management (if
there such type of
waste)

a) Separate collection of all types of waste in accordance with the List of types of waste
("Official Gazette of the Republic of Macedonia" No. 100/05);
b) Proper labeling of containers for the storage of hazardous waste;
c) Handing hazardous waste to a licensed company on the basis of a concluded contract.
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Impact on
forests and / or
protected areas

Protection

Not relevant for sub-project activities

Disposal of
medical waste

Infrastructure for
medical waste
management

Not relevant for sub-project activities

Traffic safety
and pedestrians

Direct or indirect
hazards to public
traffic and
pedestrians by
construction
activities

a) To inform the local population about the time of commencement and duration of the
construction activities, which will be posted on the municipal board and the municipal
website;
b) Signs and boards for information of the local population are placed on the construction site;
c) Signs for prohibited access are placed on the construction site;
d) The construction site will be adequately enclosed and marked;
e) The parking of the machinery and equipment will not be carried out on the roads
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PART 3: MONITORING PLAN
Phase

What
(Parameter will be
monitored?)

Where
(Is the parameter to
be monitored?)

Permits to be provided prior to In municipal
the commencement of
administration
construction activities

PRE-RECONSTRUCTION

Notification to the State Labor In the premises of
and Social Policy Authority for the contractor
the start of the activities

C

How
(Is the parameter to
be monitored?)

When
(Define the
frequency / or
continuity?)

Why
(Is the parameter
being monitored?)

Notification and Workers’ Health & Safety
Visually
Before the start of To ensure the legal
Inspect and check all the work activities aspects of the
reconstruction works
necessary documents

Visually

Cost
(If not
included
in project
budget)

/

Who
(Is responsible for
monitoring?)

Contractor;
Supervision over
construction work;
Construction
Inspector; (LRCP)
Environmental
expert (EE)

Before the start of To ensure public
the work activities information

/

Contractor;
Professional OHS;
LRCP EE

Notification of the start of
activities to the local
population

Municipal board and Visually
municipal web site
(Municipality of
Tetovo)

Before the start of To prevent accidents
the work activities and traffic safety

/

Contractor; LRCP
EE

Contracts
with licensed companies

In the premises of
the contractor

Before the start of To ensure a way of
the work activities handling waste

/

Contractor; LRCP
EE

Visually
check all necessary
contracts
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Implementation of preventive At the location where Visual checks of the Unannounced
measures for the health and the reconstruction
fencing of the
controls during
work activities
safety of the workers and the activities are carried construction site,
residents
out
safety signs, personal
protective equipment
(Fencing on the construction
and clothes etc.
site, warning signs and
hazard warning signs,
procedures and rules of
conduct to be followed etc.)

To prevent health
and safety risks –
mechanical injuries
To be in compliance
with national health
and safety regulation
and standards
To prevent public
access to dangerous
places on the
construction site

/

Contractor;
Professional OHS;
Authorized
Inspector of Labor
and Social Policy

H&S Plan

In the Developer's
premises

Visual inspection

Before starting the To prevent health
work activities
and safety risks

500 EUR

Contractor;
Supervision over
construction work;
Authorized
Inspector of Labor
and Social Policy;
Professional OHS;

Fire protection plan

In the Developer's
premises

Visual inspection

Before starting the To prevent health
work activities
and safety risks

500 EUR

Contractor;
Supervision over
construction work;
Authorized labor
inspector and
social policy;
Professional OHS;
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Emergency procedures

In the Developer's
premises

Visual inspection

Before starting
the work
activities

To prevent health
and safety risks

500 Eur

Contractor;
Supervision over
construction work;
Professional OHS;

Air quality
Providing locations and
materials for covering the
stored raw materials, building
materials and other
equipment

At the location where Visually in storage
locations
the reconstruction
activities are carried
out

Before starting the Proper storage and
work activities
management of raw
materials and
auxiliary materials

/

Contractor;
Inspector of
Environment;
Environmental
expert; LRCP

Soil quality

Providing parking space for
vehicles and other
mechanization

At the location where Visually in storage
locations
the reconstruction
activities are carried
out

Before starting the Prevention of soil
work activities
contamination

/

Contractor;
Environmental
expert;
Environmental
Inspector; LRCP
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Waste containers

At the location where Visual inspection
the reconstruction
activities are carried
out

Before starting the Proper storage and
work activities
management of the
waste that will be
generated at the site

/

Contractor;
Authorized
environmental
inspector; LRCP;
Environmental
expert (EE)

Noise and vibration

Providing mechanization with In the Developer's
good performance in terms of premises
generated noise and vibration

Visual inspection

Before starting the To reduce the level /
work activities
of noise and vibration

Supervision over
construction work;
Authorized
environmental
inspector; LRCP

Waste management
Waste collection plan

In the Developer's
premises

Visual inspection

Before starting the Proper storage and
work activities
management of the
waste that will be
generated at the site

/

Authorized
environmental
inspector ; LRCP;
Environmental
expert (EE)
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Notification and Workers’ Health & Safety
Safe traffic flow in the
municipality of Tetovo

DURING ACTIVITY
IMPLENTATION ACTIVITY

Personal Protective
Equipment

At the location where Visual checks and
reporting to officials
the reconstruction
activities are carried
out

During working
days

/

Supervision over
construction work;
Traffic police

At the location where Visual inspections
the reconstruction
and reporting to the
activities are carried officials from the
out
Municipality of
Tetovo and the
supervising
engineer

Unannounced
To prevent the health /
controls during the and safety risks of
performance of the workers
activities

Inspector of Labor
and Social Policy;
Professional for
OHS

Unannounced
To prevent accidents /
controls during the
performance of the
activities

Supervision over
construction work;
Professional OHS;
Inspector of Labor
and Social Policy;
LRCP

Safety and health of the
At the location where Inspections
population
the reconstruction
(Construction site is enclosed; activities are carried
warning signs are placed on out
site; Danger areas are fenced
and marked; Construction site
is not available to the public)

To ensure a
coordinated flow of
traffic in the
Municipality of
Tetovo

Air quality
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Fugitive dust
(Vehicle servicing and
mechanization; Restriction
of vehicle speed and
mechanization; Coverage of
raw materials, auxiliary
materials and waste during
transport; Coverage of
stored quantities of raw
materials, auxiliary materials
and waste at the site)

On and around the
location where the
reconstruction
activities are
carried out

Visually

In the case of
To ensure air
quality
complaints from
the local
population or
upon a request by
an authorized
inspector

/

Supervision over
construction work;
Authorized
Inspector of
Environment;
Environmental
expert, LRCP

Exhaust gas CO, CO2, SOx, On and around the
NOx
location where the
reconstruction
activities are
carried out

Visually

In the case of
complaints and
complaints from
the local
population or
upon request by
an authorized
inspector

/

Authorized
Inspector of
Environment;
Environmental
expert, LRCP

To ensure that
/
there will be no
disruption of the soil
quality

Authorized
Inspector of
Environment;
Environmental
expert, LRCP

Ensure that
excessive dust and
particulate
emissions will not
occur during
construction work
and to ensure
minimal air quality

Soil quality
The storage of raw materials
and auxiliary materials shall
be carried out in appropriate
containers

At the location
where the
reconstruction
activities are
carried out

Visually

In the case of
complaints and
complaints from
the local
population or
upon request by
an authorized
inspector
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Collection of waste in
appropriate vessels and
handing over to authorized
companies for further
treatment

Maintenance and service of
the mechanization

At the location
where the
reconstruction
activities are
carried out

Visually

Daily

To ensure that
there will be no
disruption of soil
quality

/

Authorized
Inspector of
Environment;
Environmental
expert, LRCP

The maintenance and service of the mechanization will be carried out in an authorized service center.

Noise and vibration
Period of execution of the
construction activities (07:
00-19: 00)

On and around the
location where the
reconstruction
activities are
carried out

Monitoring of the
noise level dB (with
appropriate
equipment)

In the case of
complaints and
complaints from
the local
population or
upon request by
an authorized
inspector

To prevent an
increased level of
noise and harmful
impact on workers
health and health
of the surrounding
population

/

Limited speed of vehicles
and other mechanization

On and around the
location where the
reconstruction
activities are
carried out

Monitoring of the
noise level dB (with
appropriate
equipment)

In the case of
complaints and
complaints from
the local
population or
upon request by
an authorized
inspector

To prevent
/
increasing level of
noise and harmful
impact on the
health of workers
and the surrounding
population

Contractor;
Authorized
environmental
inspector; OHS
expert; EE

Contractor;
Accredited
laboratory for
measuring the
level of noise;
Authorized
Inspector of
Environment; EE
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Waste management
Selection of the waste

At the location where visually
reconstruction
activities are carried
out

During the period of Classification of
/
performing the
waste according to
the national waste list
activities of
reconstruction

Waste collection
- Mixed communal waste
- Operated packaging from
raw materials
- Paper and cardboard
packaging

In a safe temporary Visually
place at the
location of
reconstruction in
appropriately
marked vessels /
locations

On a daily basis
after collection
and transport of
the waste

Avoid the negative
impacts on the
environment and
the health of the
local population

Incineration of waste is
prohibited

On and around the
location where
reconstruction
activities are
carried out

Unannounced
controls

To ensure efficient /
waste management
and to avoid
adverse effects on
the environmental
media and the local
population

Visual surveillance
and controls

Contractor;
Authorized
Inspector of
Environment;
LRCP; ЕЕ

/

Contractor;
Authorized
Inspector of
Environment;
LRCP; ЕЕ

Authorized
company for
collection and
transport of
hazardous waste
Authorized
Inspector of
Environment
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Records of quantities of
generated waste

At the location
where
reconstruction
activities are
carried out

Records,
surveillance, and
controls

During the period
of performing the
activities of
reconstruction

To ensure efficient /
waste management
and avoid adverse
effects on air quality

Contractor;
Authorized
Inspector of
Environment;
LRCP; ЕЕ

Notification and Workers’ Health & Safety

DURING SUPERVISION

The equipment is correctly
removed using all safety
measures prescribed by the
manufacturer of the
equipment and the best
practices

At the location

Visually
Report from
supervision

Control after
completion of the
reconstruction
activities

Protection of health
/
and safety of workers
and the local
population

Supervision;
Authorized
Inspector of
Environment
Professional OHS;
EE; LRCP

То ensure air
quality

Supervision;
Authorized
Inspector of
Environment
Professional OHS;
EE; LRCP

Air quality
Remaining raw materials,
auxiliary materials and waste
are properly removed from
the site

At the location

Control after
С
completion of the
reconstruction
activities

Visually
Report from
supervision
)

/
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Mechanization and other
equipment are properly
removed

At the location

Visually
Report from
supervision

Control after
completion of the
reconstruction
activities

To ensure air
quality

/

A

Authorized
environmental
inspector; LRCP

ЕЕ

Soil quality
Waste is collected in
appropriate containers and
handed over to authorized
companies for further
processing

At the location

Visually
Report from
supervision

Control after
С
completion of the
reconstruction
activities

To ensure that /
there will not be a
disruption of soil
quality and proper
waste management

A

Supervisor;
Authorized
environmental
inspector; ЕЕ;
LRCP

Waste management
Waste is removed, taken by
authorized companies

At the location

Visually
Report from
supervision

Control after
completion of the
reconstruction
activities

To ensure proper
waste management

Supervisor;
Authorized
environmental
inspector; ЕЕ;
LRCP
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ANNEX 1 of the ESIA Checklist: Location Information

Hotel „Lirak“

N

Figure 2 Location of Lirak Hotel in the Municipality of Tetovo

N
1 Square

6 „Stopanska“ bank

2 Mall

7„ Iljo Antevski-Smoк“ Culture Center

3 TSC Tetovo

8 Post office Tetovo

4 Restaurant „NOEL“

9 Casino Admiral

5 Ramstor
Figure 3 Surroundings of the Lirak Hotel
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ANNEX 2 Report from the conducted screening of the sub-project: "Improvement of energy efficiency and
аttractive аpperеance of business premises of Lirak Hotel "
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